AO «PE3OHAHC-KOMILJIEKT»

ITOJIMTHUKA B OBJIACTU KAYECTBA HA 2024-25 rox

Hama Muccus — okazaHWe yclayr IO IOCTaBKe INPOAYKIMH, HE TOJBKO IOJHOCTBHIO
YIOBIIETBOPSIOIIEH TpeOOBaHUS U OXXKUAAHUS HALIUX ITOTpeOUTeNeit U 3aHHTEPECOBAaHHBIX CTOPOH,
HO M IPEIBOCXHINAIOIEH HMX, B HEOOXOOMMBIX 00BeMax B 3aJaHHbIE CPOKU IO IPHEMIIEMBIM
IICHaM.

Hama Ilomutuka B oOnacTé KayecTBa HampaBieHa Ha IMOIACpXKAHUE YCTOMYMBOM
peIyTaliK OpraHU3alliy KaK [OCTAaBIIMKA KaUeCTBEHHBIX, HAIeKHBIX U KOHKYPEHTOCIOCOOHBIX
OKB s KOMIUIEKTOBAaHHS INPOAYKIMH BOCHHOTO M ABOMHOIO HAa3HA4YEHHs, YIAEpXKaHHE U
pacIIMpeHHe pPBHIHKOB cObITa, OOECHEYUBAIONIMX CTaOHIBHYIO M peHTabenpHy0 paboTy
OpraHu3aluy.

OcHOBHBIE 3aJJa494 U IIeIM B 00J1aCTH KadecTBa:

" COBEpIIEHCTBOBAHHE CHCTEMBI MEHEKMEHTa KadecTBa OpPraHU3alllid, COOTBETCTBHUEC
cuctemsl TpeboBanusM 'OCT P ICO 9001-2015, TOCT PB 0015-002-2020;

" [IOCTOSTHHOE IIOBBIIIEHHE Pe3yIbTaTUBHOCTH CHCTEMBI MEHEDKMEHTA Ka4eCTBa,

" CO3JaHHE OCHOBEHI JUIS YCTAHOBJICHUS L€l B 00J1aCTH KayeCTBa,

" [IOBBIIIEHHEM PE3YJIbTATUBHOCTH MEPONPHUATHH 10 00ECIIEYEHUIO Ka4eCTBa PO TyKIIHH
Ha BCEX CTAIMAX OKa3aHUs YCIYT ¥ IPeAynpexIeHre OTKIOHEHUH OT 3aJaHHbIX TPeOOBAHUIA;

* 30 QeKTHBHOE U ONTHMATLHOE HCIOIb30BaHNE (PUHAHCOBBIX; MATEPHANIBHBIX U JPYTUX
pecypcoB;

* pa6ora ¢ MOCTABIIMKAMU H3JEMUH Ha OCHOBE B3aMMOBBIIOJHOIO COTPYIHHYECTBA B
COUETaHHHU C BBICOKOH TpeOOBATEIbHOCTHIO;

" JIOCTOSHHOE pa3BHTHE U YKPEIUICHHE CHCTEMBl NPOQECCHOHAIBHOM IOATOTOBKH
pabOTHHKOB OpraHU3allUH;

" CO3JaHHME YCIOBHMH, OOECIEYMBAIOIINX OCO3HAHHOE BOBJECYEHHME BCEX PAOOTHHKOB
OpraHM3al{ B IIPOLECC YNPABJICHHUsS KayeCTBOM, IOBBHIIIEHHE OTBETCTBEHHOCTH 3a KayeCTBO
BBINOJIHAEMBIX paboT Ha KaXXIoM paboueM MecTe;

* joBeneHHE comepkaHus [loNMMTHKM KadecTBa [0 CBEIEHHMsS BCEro IEpcoHaIa
OpraHH3allyy, ee pa3bsICHEHHE U H3yYCHHE.

PykoBozicTBO opraHu3anuu Oeper Ha ceOs OTBETCTBEHHOCTH 3a peammsanuio [lommtuku B
obmacTy KauecTBa, OOecIeyeHHE HEOOXOAMMBIMH pecypcaMu, a Takke Oeper Ha cebs
0053aTeNIbCTBO  COOJIIONIEHHST  YCTAQHOBJIEHHBIX MPUMEHMMBIX TpeOOBaHMM K INPOLYKIMH H
yCIIyram.

PykoBoacTBO opraHuzanuu Oeper Ha ce0st 00sA3aTeNbCTBO  MOCTOSHHO YIJydYIaTh
neiicteyromyro CMK.

PyKkoBOACTBO  OpraHM3allid  CTPEMHUTCS JIMYHBIM  IPUMEPOM  II0OKa3aThb  CBOIO
npuBepxkeHHOCTh npuHIunaM CMK u 1oBecTH 3TH IPHHIMIIBI 10 BCEX COTPYAHUKOB.

Crpareruueckoit 1ensto pykoBoactBa AO «PE3OHAHC-KOMIUIEKT» sBngercs
MOBBIIICHHE SKOHOMHUYECKOT0 POCTa OpraHU3aluy U 6J1aroCOCTOSHUS €ro COTPYIHHKOB.

JInst TOCTHDKEHHUS 3TOM LEJIM PYKOBOICTBO OPraHU3alK CTPEMHUTCS IIOCTOSHHO YBEIMYMBAThH
00beM MpoAaX U PacCHIUPATH PHIHOK COBITA MIPOIYKIUH.

PykoBOACTBO OpraHM3alill CTPEMHUTCS K OCO3HAHHOMY BOBJIEYEHHIO COTPYIHHMKOB B
mpolecc ympaBieHHs KadecTBOM. Kaxaplifi COTpyIHHMK OpraHM3alli¥ OTBEYaeT 3a KaueCTBO
BBITIOJIHSIEMOU pabOTHI U MOJTy4YaeT JOCTOHHYIO OIIaTy 3a Ka4eCTBEHHBIN Tpy. PykoBoaCTBO, CO
CBOEH CTOPOHBI, CTPEMHTCS (HOPMHPOBATH Y COTPYAHHKOB YYBCTBO IPHYACTHOCTH K pabore
BCEr0 KOJUIeKTHBa (KOMaHIbl) M O0ECHEeYUTh YCJIOBHS JUIS IIOCTOSIHHOTO IIOBBIIICHHS
PO eCCHOHATFHOTO YPOBHSI COTPYAHHKOB 3@ CUET IPOBEICHUS pa3IMUYHbIX HopM 00ydeHus.



OCHOBHBIM NIIPHHIIUIIOM PYKOBOZCTBA IIPH YIIPaBJICHUH OpraHHU3aluell SBJISeTCs PHHITHE
pelIeHni, OCHOBaHHABIX Ha (akTax. Tonbko Ha aHanu3e (akTUYEeCKUX AAHHBIX U HH(DOpMAIHH,
BO3MOXHO IPUHSTHE 3P PEKTUBHBIX PEIICHUH.

Peanuzanuss f[aHHOrO NpHHIMIA OCYIIECTBISETCS 3a CYET JOKYMEHTHPOBAaHHOIO

TMMOATBEPKACHUSA TOYHOCTH U JOCTOBCPHOCTH HAHHBIX IO BBIIIOJHCHHIO ITPOIIECCOB CMK wu ux
PE3YJIbTAaTOB, IPOBEACHUA 00BEKTUBHOTO aHAIN3a ATUX JAHHBIX.
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